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Dated 23-07-2011
To 

Chief General Manager
All Telecom Circles
Sub:- Action Points - South zone review meeting at Bangalore

The meeting was held on 23-7-2011 and was attended by GM (VAS & SM) & GM (NWO-CM) BSNL CO, GM (NWO-CM)/ GM (S&M-CM) of South Zone Circles, DGMs (NWO-CM), representative of M/s ITI, M/s Huawei, M/s Nortel. Followings are the agreed action points:-

1. Kerala Circle is monitoring each BTS-wise traffic and based on ABC analysis of traffic, these are categorized as VIP BTS or low traffic BTS. The responsibility of availability of each VIP BTS is assigned to specific staff who are to ensure the same. All Circles may replicate it.  

2. Low traffic category BTSs are communicated to SSA Heads on monthly basis for Route Cause Analysis and corrective action to ensure improvement in traffic loading. All Circles may replicate it.
3. There is a need to have focused attention for ensuring a spread of Point of Sales, may be in the form of retailer or DSA, to increase sales in rural areas especially in the low traffic area of BTS. All Circles may replicate it. 

4. In Karnataka, team consisting of officials from Sales, Operations and Finance units visits each of the SDCA HQ and makes presentation on BSNL products, services and tariff before all staff of the SDCA and also the franchisees and retailers of that area.   This has helped to increase traffic as well as revenue in those areas.  It is a very good initiative and All Circles may replicate it.
5. In Tamilnadu, Operations teams are visiting low traffic BTSs and do activity relating to VSWR improvement, antenna tilt/ orientation change etc., so as to improve coverage in the area having population density rather than spreading RF energy in other areas. All Circles may replicate it.
6. Regarding poor availability of USO BTS sites, it was stated that most of these sites are working in remote areas, where availability of commercial power supply is not good and as a consequence, these sites run on DG sets.  Availability of adequate funds for providing diesel requires review in Corporate office. 

7. Tamilnadu Circle has been using Google Map for assessing requirement of GSM coverage and BTS traffic in rural areas, which was appreciated. It was suggested that instead of mapping of BTSs on Google maps, it would be more appropriate to start plotting of these telecom resources including BTSs on GIS Maps, being provided by Department of IT and being co-ordinated by NWP- GSM -I Cell of Corporate Office.  

8. In order to enable subscribers to get GPRS settings automatically as soon as Hand-set is Switched-on after insertion of SIM, it is very much essential to upload CPS file, received along with the SIM supply, in the Zonal OTA Server. All Circles are to ensure this.
9. PP-CM Cell in the Corporate Office will take up with Handset manufacturers for pre-burning of BSNL APN settings in the Handset at the time manufacturing, as is being done by them for private operators. 

10. Kerala Circle is checking transmission power & VSWR also in the process of Network optimization for all BTSs, be it in the Urban or Rural areas, at least once in 6 months.  This exercise is worth replication by all Circles. 

11. In addition to Voice traffic monitoring, data traffic also needs to be captured while doing the drive test- Network optimization for any possible congestion. Adequacy of back-haul augmentation between Node B / BTS and RNC should be reviewed on regular basis, as any paucity of transmission media may kill data traffic. All Circles may review this aspect.
12. For the problem of Echo, particularly on inter-circle calls, it was suggested that Echo cancellers in MSCs be utilized preferably for those routes, which are connecting MSC to TAX.  Echo Cancellers are not needed for Mobile to Mobile connecting routes. All Circles are to ensure this. 

13. There should be test calls made by MSC staff on different Trunk routes / destinations using test numbers, in a cyclic manner so as to cover all Trunk routes every week, to ascertain one way speech problem, if any.  In addition, End of Selection report generated in Ericsson make  MSCs, might be available in the same format or in some other format in other technology MSCs as well, should be utilized to find out cause of one way speech and poor CCR. All Circles are to ensure this.
14. In order to monitor outage or poor performance of data network / signaling network, a committee consisting of DGM – Mr. Ravi Kumar, KTK Circle, DGM – Mr. P. Ravikumar from Trichy Nodal Centre and Addl. GM – Mr.Atul Sinha from Bihar Circle will work jointly to provide a solution for automatic monitoring and alert generation in the form of SMS to the respective Nodal Officers by the end of August, 2011. 

15. It was agreed that DE (MSC) may be asked to carry out technical Audit of other MSCs within the Circle at least once in 6 months to ensure opening of all codes, correct charging tables, error in free code definitions etc.  A schedule for this purpose will be finalized and issued by the GM (Network) CM of the Circles and proper monitoring mechanism will be put in place for review of such technical reports and subsequent corrective action.  

16. All Circles of South Zone have been creating various MSC codes and other modification in Huawei MSCs from a single point centrally for the entire Circle.  A similar mechanism may be evolved in the other technology switches in all Circles as it will help better management of network.

17. In case of Bangalore City, 14 BSCs were to be re-parented with their respective area MSCs.  As on date, activity for 6 has been completed and for balance 8, it will be completed by end of August, 2011. 

18. All Circles have complied with DOT guidelines on EMF radiation as far as old BTSs are concerned.  Regarding new BTSs being installed, planning / project wing in all Circles has to ensure that DOT guidelines are complied with. 

19. For re-verification of CAF, most of the South Zone Circles have completed more than 65% except for AP Circle where it is around 40%.  AP Circle promised to increase the rate and all Circles will complete the work by September, 2011. 

20. CAF scanning work, especially in Kerala Circle is far from satisfaction, as it is hardly 2% as on date. Circles might explore ways to have concurrent multiple resources by involving SSAs so as to complete the scanning work within next 3 months.  

21. With regard to dispute of repair of redeployed sites, it was reiterated that M/s Huawei will continue to own the responsibility for repair of faulty equipment till A/T is completed or documents establishing comparable performance pre-switch-off at old sites and post redeployment at new site are provided. From the date of either A/T completion or making over of such documents to BSNL, which ever is earlier, the responsibility of Huawei will cease and responsibility of Nortel under AMC will come into effect. The responsibility of repair of faulty equipment during above stated intermittent period will lie with M/s Huawei, which if they fail to own, BSNL may place a PO on M/s Nortel for repair and recover the cost from Huawei. 

22. M/s Nortel promised to repair BSC-56 in Karnataka at Koramangala on priority within next 15 days.

23. There are 5 re-deployed BSCs in Tamilnadu yet to be integrated by Huawei, which will give time line by today evening to complete the work. The time line must not exceed 31st August, 2011. The version upgradation work in these BSCs will be taken up by Nortel subsequently on priority.  In case Huawei fails to complete the work of integration by 31st Aug. 2011, the up-gradation of these BSCs will be got done by Huawei or by BSNL at the cost of Huawei.  The same condition will be applicable for all other circles of South Zone. 

24. All the circles reported dis-satisfaction over the rate of repair and undue delay to return cards after repair.  It was decided that all circles will send a list of faulty cards made over for repair, in the order of making over date, separately for sites which are under AMC and other redeployed sites not yet under AMC of Nortel, to Corporate Office for further decision and action. 

25. Peenya- 48 BSCs in Bangalore, is having clock stability problem which will be resolved by Nortel in the next 3 to 4 days. 

26. Nortel will capture performance of various parameters for 2 BSCs in Bangalore Telephones and thereafter load the up-gradation patch.  If post-up-gradation performance is expected to be the same or better, then Bangalore Telephones will own the responsibility to take care or resolve the problem of excessive handover failure. If situation is otherwise, Nortel will have to do it.  

27. Call Path Trace (CPT) feature is to be enabled in all MSCs by Huawei and to be shown to Bangalore Telephones. 

28. Huawei does not have adequate spares in Circles and as a consequence, there is undue delay for repair of sites.  They stated that some of the equipments they import and it takes time. For some equipments, they have started local repair center at Chennai.  This is a serious issue and Huawei must improve significantly within a month and also share the action plan  along with time-lines with BSNL within a fort-night. 

29. M/s.Huawei will send a list of all features available in the IN system mentioning brief heading of the feature followed by a paragraph about its functioning and utility within a week to DGM (IN) with copy to Corporate office. 

30. M/s Huawei has not been able to configure para-military tariff plan in IN system, especially the requirement of 20 minutes free talk time between 2 BSNL numbers daily.  Huawei must find a solution to it at the earliest, maximum within next one week.  

31. DGM (NWO-W) Corporate Office will standardize various short codes and key words relating to IN related queries and configurations to be used by subscribers. 

32. IP Call server has to be installed at all RNC sites by Huawei.  Procedure for VLR data dump has to be informed to all concerned officers by Huawei. 

33. It was informed by Kerala Circle that PMI for DG sets is not being taken up by Huawei after 3rd service, on the pretext that the 4th service onwards, payment have to be made by BSNL.  This is not acceptable.  BSNL may get the work done by themselves at the cost of Huawei or impose penalty as applicable and this penalty will not be covered in capping amount, if any. 

34. There are number of problems in DG sets, Power Plant, AC Units, Stabilizers not being attended by Huawei, who committed that within 15 days, there will not be any fault pending for more than 7 days. 

35. RET alarms problem in Node Bs will be sorted out within 2 weeks by Huawei. 

36. All RNCs synchronization will be completed by 31st July, 2011 by Huawei. BTS synchronization and Synchronization audit are also required to be taken up on priority.

37. Provision of extension of infrastructure alarm will be completed by 31st August, 2011 by Huawei. 

38. Action has to be taken as per existing decision taken in the last meeting for provision of CDMA filters by Huawei.  The same are to be provided in all sites. 

39. BTS site locking and unlocking through SMT – Huawei will give solution by 31st July, 2011, DGMs (NOW-CM) will monitor.

40.  ACDB covers will be delivered/ provided by Huawei in Tamilnadu by 31st July, 2011.  In other Circles, the same will be done by 10th August, 2011.

41. Case of missing sites and other details in network element fault web-booking solution will be sorted out by 31.07.11 by Huawei.

42. Kerala circle will send proposal for installing IBS in different types of sites next week.

43. The issue of neighbor availability, cell ID information in RNCs will be sorted out by Huawei by next week.

The circles will monitor the timelines given by vendors and escalate issues thereafter. 

(Manoj Tripathi)

Dy. Manager (CME-III)

jtocme@gmail com, 011-23734304 (FAX)

Copy to-

1. CMD/ Director (CM), BSNL Board, New Delhi- for kind information

2. PGMs/ GMs (CM Vertical) BSNL CO, New Delhi

3. GM (CMTS) Nodal Center Pune/ Chandigarh, Kolkata & Trichy
4. M/s ITI / M/s Huawei/ M/s Nortel 
